Service Fredericton

* Current State — Rebuilding the service
* Year to date Stats
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Call Volume 2024

Total Calls January 2024-September 23, 2024
(57879)
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Call Volume 2024

Total Yearly Call Volumes (Jan 1, 2021-Sept 2024)
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E-mail Volume 2024

E-mails Processed (2020-2024)
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Service Request Types & Volume 2024

Cases by Type (2024): 4814
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Service Request Types & Volume 2024

Top 5 Work Order Types (Jan-Sept 2024): 4351

WS -Turn Water On or Off, 62,
WS - Sewer Emergency, 554, 2%

13%

- 0,
WS - Sewer Check, 812, 20% \; WS - Locate, 1413, 34%

T - Traffic Locate, 1293, 31%

m WS - Locate W T - Traffic Locate m WS - Sewer Check = WS - Sewer Emergency B WS - Turn Water On or Off
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Call Transfers 2024

Call Transfer Report (Jan- Sept 2024): 14.9% (down from 17% in
2023)

Total Linear (Total)

1138
1101

Frederictex




Upcoming

e Customer Relationship Management (CRM) Software
— Move Customer Further Through Request
— Reduce Call Transfers

* Digital Parking Tickets Complete
e 2025 Transition to Digital Water Bills
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