INNOVATION SOCIALE
DE LA REGION DE
GREATER FREDERICTON

FREDERICTON
SOCIAL INNOVATION .2 '

NPO Data Collaboration:
Community Prosperity Hub

Fredericten N NBCC



Our Partners

- INNOVATION SOCIALE
‘ GREATER DE LA REGION DE
¥9 W INIEF3R .8 . FrepericTON ! fegec
. ' SOCIAL INNOVATION [ )

all in cvicCitecn € 2szac NBIF

RRRRRRRRRRR




MEALS.. ) John Howard

‘ { } THE JOHN HOWARD SOCIETY OF FREDERICTON

FREDERICTON INC.

d and Counselling New BrumsvickDe fS-Hrd‘“gSSMNB VILLE

SCT’V]CC ux Sou d tMI ntendants

A Family Enrichment NBDHHS .‘TH:‘

dN nswick Inc

i FREDERICTON

People Helping People

Youtho,
Transmon o _» @Greener Village

Bibliotheque publique de

FREDERICTON

11 OPAL

FAMILY SERVICES

Skigin-Elnoog
Housing Corporation

IBERTY
'ANCINC

Conservation Council
of New Brunswick

[N] NouLAB



Youssef
Youth Nonprofit

Executive Director
Budget: $777, Staff- 1

Uses Data To

* Manage internal operations

» Satsfy external reporting
requirements

Challenges

* Internal capacity (time, ability)

* Internal process (organization, best
practices)

Goals

+ Gather feedback from service users
* Understand community needs

Data
g BH &
Collected Recorded Updated

at intake, on paper, as needed
in-person on-site

Fiona
Food Security Charity E.Kq

Executive Director rr"‘—'f"\
Budget: $650k, Staff: 10 S

Uses Data To

* Manage internal operations

+  Satisty external reporting
reguirements

+ Evaluate programmes (internally)

* Update stakeholders

Challenges
* Internal capacity (time, ability)
» Limitations of existing tech

Geoals
» Coordinate services with others

::I_

ata

Collected Recorded Updated
at intake, on paper & quarterly
via phone on-site db
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Harissa
Housing Charity

Executive Director
Budget: $1m, Staff: 30

Uses Data To

» Manage internal operations

» Satisty external reporting
requirements

* Evaluate programmes (internally)

* Update stakeholders

» Share on social media

Challenges
= Limitations of existing tech
= Conflicting reporting requirements

Goals No unaddressed needs?7?

Drata
D> [4
Collected Recorded Updates
online on the event based

application cloud




Fiona

Food Security Charity
Executive Director

Scenario: Completing end of year reports for funders

Assumptions: Delegates tasks to available staff, data is stored on paper
and on database

Review reporting
requirements

Ernail staff to ask for
their numbers

"Hid & It IMoARimies
sty | sl
raally gat started on
treceen Fopeaiis ™

“Who is
responsible for
whiich bit of this?~

Compile the easy info

first

Wait for responses from
staff

“What do | know off the top of my
head?

"iWhat do | know | don®t kbnosws, that |
need help with to find the
information "

“Where the hell is the data®

“Who would know where to find it

Who would how how to use this?™

Retrieve data from
database

Pull data from paper

files
Review information

submitted by staff
(emails)

| hate tech,”

This is =
tedious”

& repeated

Compile & connect
collected data

Organize & format
report

Rewiew & edit

“How dao | tell our
story with all these
numbars?

“What informetion

Submit report

“What arm | missing ™™

“Docs this comesy
everything that we do
and meed?”

“"What am the gaps
and success points we
wish to highlsght?™

“Finally!
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Maturity Framework

The Data
AAYSIS
LEADERSHIP

S STAGE JOURNEY

7 KEY THEMES



The Community
Prosperity Hub

Structured around the United Nations’ 17 Sustainable
Development Goals (SDG).

The overall intent and subsequent information architecture
for each goals’ space within the hub is to:

* Define the problem(s) being addressed
* lllustrate how that problem presents itself in our city

* Highlight the work of local nonprofits whose work may
advance our progress towards the goal

* Provide access to relevant indicators and resources

Community Prosperity Hub
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Non-proft dete sxlisboroion rwalvea worddng together ta cnebic shs we of deta to cffestively sddeaa cur agency and community needx; improve scrvies
dcfvary and progrom deaigry influsnes pelicy develapment; ond strex scoourtsbility to donoe, velumoon, ond the publc. Optimadl wac of cur dots can
Frpact not caly how we provide acricss end chomne! our reaouress, but our ahility to accurs fundh 1o remein satsineble.

Mettx health &
welbeng

Seaual K reproducie
neakh care

Srat-soale Incausinal &
other enIpnscs

Natur sl rosouree &
hemics management

dterme

Forests lana L 1ol

Naoural rantats

Endangered specns

no
POVERTY

Ceposs
. . valnerabicy
0 .
T 2
PAOUIT

Egual sccew

Erglopnent sells

Unoracy & rnumeracy

Safe. mchuthe

Herenalie enesgy

] RDUCED
INEQUALIRES

B
{=)

v

1 PUACE sSTICY
XD STRONG
INSTIFUTONS

L3
BELOW WATER Marno & coastal
BOORYAETY

Fahng




INNOVATION SOCIALE
DE LA REGION DE
GREATER FREDERICTON
FREDERICTON
SOCIAL INNOVATION .

Kate Walsh Project Lead
Will give a brief demo of the hub. She will be online and share her screen.
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For more information
www.SocialinnovationFredericton.com/npo-collaboration

or
Email Sandi MacKinnon

info@SocialinnovationFredericton.com


http://www.socialinnovationfredericton.com/
http://www.socialinnovationfredericton.com/
mailto:info@SocialInnovationFredericton.com

